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Resources 

• Educause 
 ECAR Study of Undergraduate Students and IT 
 Core Data Service 
 Listservs 

• Gartner 
 IT Key Metrics Data 
 Specialized Analysts and Reports 

• Other  
 The Campus Computing Project 



 INDUSTRY ISSUES AND PRIORITIES 



Gartner:  Top Strategic Technologies 
You Expect to Focus On 2012 - 2015 

Source:  The 2012 Gartner Higher Education CIO Agenda Survey Cut 



Gartner 2012 Strategic Technology Map 



2012 Educause Top 10 IT Issues 

What is Loyola doing? 

1. Training budget 

2. “Anytime Anywhere Access” 

3. Selectively, Box, Sakai 

4. ECM, BI, IDM 

5. ITESC, forecasting 

6. DWBI, dashboards 

7. Prioritization, budget 

8. ECM, lecture capture, online 

9. RDC, CTRE 

10. ITESC, collaborations 



The Campus Computing Project: Priorities 
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The Campus Computing Project: 2012 Highlights 
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Cloud Strategy 
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Cloud Migration 
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LMS in the Cloud 
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Security & Disaster Recovery Planning 
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STUDENT, ACADEMIC AND 
CLASSROOM TECHNOLOGY 



• Published September 2012 
• 195 Participating Institutions 
• Over 100,000 students from 

around the world 
• Collected students 

perceptions of technology and 
how various technologies 
contribute to their academic 
success 

• http://net.educause.edu/ir/library/pdf/
ERS1208/ERS1208.pdf 

 

2012 ECAR Study of Undergraduate Students 
and Technology 

http://net.educause.edu/ir/library/pdf/ERS1208/ERS1208.pdf
http://net.educause.edu/ir/library/pdf/ERS1208/ERS1208.pdf


 Blending Modalities and Engaging Learners is a Winning 
Combination 

 The Time has Come to Move Beyond Thinking About 
Individual Platforms and Devices 

 Students Believe that Technology is Critical to Academic 
Success and that it Plays an Important Part in Their 
Future Accomplishments 

 Students Want Multiple Communication Options, and 
They Prefer Different Modes for Different Purposes and 
Audiences 

 

Key Findings 



Technology Usage … 

2012 ECAR Study of Undergraduate Students and Technology 



2013 ECAR Study of Undergraduate Students 
and Technology 

The 2013 ECAR student technology survey is now closed with more 
than 250 institutions and more than 110,000 survey responses. ECAR 
will take a stratified sample of 10,000 survey responses and use these 
data to write the annual ECAR report about undergraduate students 
and technology.  The annual report will be released in September and 
the findings presented at the 2013 EDUCAUSE conference in Anaheim.  
 



Lecture Capture 
CONFIDENTIAL FOR 
INTERNAL USE ONLY 



MOOCs 
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Social Media 
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Other Media 
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LMS Market 
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LMS Demography 
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STRATEGIC PROGRAMS AND 
INVESTMENTS 

• Electronic Content Management (ECM) 
• Data Warehouse/Business Intelligence 

(Decision Support) 
• “Anytime Anywhere Access” 



• Live for 4 years 

• 1st client in Feb 2009 

• 61 major deployments 

• 32 unique departments 

• Across 3 campuses 

• Repository:  

• 3.3M documents  

• 1053 document types 

• 900 faculty and staff have access 

• Single click access to documents in over 35 different Campus Solutions/Peoplesoft screens 

• Metrics: 

• 74% average process improvement on key metrics 

• 7200+ hours of annual effort savings (3.7 FTE equivalent) 

• $47,000+ of annual cost reductions (maintenance only) 

• Portfolio: 10 active projects, 25+ in the queue 

ECM Results… 
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2012 
• Loyola was recognized for its ECM implementation 

process and was awarded the 2012 Carl E Nelson 
Best Practices Award from the Association for 
Information and Image Management (AIIM).   

• The award recognizes excellence in information 
management deployments. 

ECM Awards… 
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2013 
• Loyola was recognized for its process 

efficiency in Account Payable for it’s ECM 
implementation and was awarded the 
Spring 2013 Models of Efficiency Award 
from University Business Magazine.   

• The award recognizes process efficiency 
in administrative and student services. 



Simple reports can 
be easily drilled 

down and sliced to 
uncover powerful 

analysis and 
insights  

Simple Report 

Powerful analysis & insight  
with simple clicks 
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Discount Rate Analysis 
BI Reporting Samples 

UNDER CONSTRUCTION- TEST DATA USED 

CONFIDENTIAL FOR 
INTERNAL USE ONLY 



28 

Discount Rate Analysis 
BI Reporting Samples 
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RMS Executive Report Recap – Old Format 



RMS Executive Report Recap – New Format 

UNDER CONSTRUCTION- TEST DATA USED 
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RMS Executive Report Recap – New Format, Drilldown 

UNDER CONSTRUCTION- TEST DATA USED 
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Faculty Instructional Activities Sample 

UNDER CONSTRUCTION- TEST DATA USED 
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Faculty Instructional Activities Sample Drilldown 

UNDER CONSTRUCTION- TEST DATA USED 
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EA Roadmap 
• Updated roadmap goes here 
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  Enterprise Application Diagram 
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IT Strategic Direction 
“Anytime Anywhere Access” 

• Concepts 
– Faculty/Staff/Student:   

“I can fulfill my relationship with Loyola from wherever I am.” 
– Easy to use 
– Web/portal-based 
– Secure 
– Self service 
– University:   

How do we “elegantly give up control?” 
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IT Strategic Direction 
“Anytime Anywhere Access” 

• Technology Implications 
– Reduce or eliminate constraints of things like VPN,            

Loyola Software, network drives 
– Portal 
– Virtualization 
– Desktop Management  
– Application streaming 
– Cloud-based 
– Bring Your Own Device  

 
 



    Steps Toward  



BUDGET AND FUNDING 



Higher Ed IT Spend as a Percent of Operating Expense 
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April 18, 2013: ITS Budget Hearing 



ITS Operating Budget Benchmark 
CONFIDENTIAL FOR 
INTERNAL USE ONLY 



FY13 Projected Technology Fee Breakdown CONFIDENTIAL FOR 
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EDUCAUSE: Core Data Survey Summary – Central IT Operating 
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April 18, 2013: ITS Budget Hearing 

Boston College Loyola University Maryland 
Canisius College Marquette University 
College of the Holy Cross Regis University 
Creighton University Saint Joseph's University 
Fairfield University Saint Louis University 
Fordham University Santa Clara University 
Georgetown University Seattle University 
John Carroll University The University of Scranton 
Le Moyne College University of Detroit Mercy 
Loyola Marymount University University of San Francisco 
Loyola University Chicago 21 Total 

* EDUCAUSE Core Data does not include Technology Fee and Shared Services Numbers 



EDUCAUSE: Core Data Survey Summary – Central IT FTE (AJCU) 
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April 23, 2012: ITS Budget Hearing 

AJCU 
Median 
7.23 
 
Loyola 
5.41 
 



EDUCAUSE: Core Data Survey Summary – IT Student Worker FTE (AJCU) 
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April 23, 2012: ITS Budget Hearing 

AJCU 
Median 
1.66 
 
Loyola 
6.56 
 



CURRENT STATE 



ITS FY12 Annual Summary 
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Administrative Initiatives 
 Advance Web Implementation 
 Convio Replacement 
 Database for Key and Lock Info 
 Quick Updates to LUC Emergency 

Web Pages 
 LOCUS Security Center Rollout 
 SSP changes for FY14 
 BAS changes for FY14 

ITS Major Initiatives - FY13 Q3-Q4 

Academic and Faculty Support 
 Locus Enhancements (5) 
 R+ System Replacement (2) 
 Electronic Outbound Transcript 

Feasibility 
 School of Nursing - SIM 
 Sakai Implementation 

Student Technology Support 
 Email  Replacement/Migration 
 Parking Enforcement /Permit 

Mgmt 
 Illinois Articulation Initiative 
 Lecture Capture 

 
 
 
 

Continuous Service Development 
 Emergency Response Website 
 Enterprise Content Management (9) 
 Complete T4 Content Mgmt System Migration 
 Enhancements to Immunization Data Mgmt 
 Business Intelligence/Data Warehouse (4) 

Infrastructure 
 Novell to Microsoft Migration 
 Security Camera Infrastructure (2) 
 Information Security Program (8) 
 Campus Construction Initiatives (12) 
 LUHS/LUC/HSD Technology Program (5) 
 Computer Aided Dispatch for Campus Safety 

Upgrade (ARMS) 



ITS FY13 LUC Technology Scorecard - Comparison 
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NOTES: 
• Academic change related to HSD integration and RDC health 
• Administrative change related to Slate implementation and Parking Administration 
• Governance and Funding change related to lack of resources for EA, budget cuts, and new procurement 

requirements/process 
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